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MEMORANDUM ¥FOR: OCifice of Planning, Programming, and
: . Budgeting

SUBJECT: Fevised Personnel Ceiling Allocations for
1972 and 1973

1. As you are aware, during the past few months we have been
negotiating with the Office of Management and Budget on personnel
limitations to be imposed in accordaance with Presidential directies
on cutbacks in numbers and average grade of employees. We haye
been given considerable relief from the original directivzs. Th‘“ ‘
personnel ceiling reduction of [ Jto be taken by 30 June 1972 25X
can be taken over a period of 18 rather than ¢ months. In othexwords, .
it must be accomphahed by 30 June 1973, More sigmf;canﬂy, we have
been relieved of the requirement to roll back average grade of Pmpmjees
by . 1in FY 1972 and an additional , 1 in FY l 913. =
Z. We are now at the juacture in the program and budget cycle
whan plans must be made and actions taken to reach the new and reduced
personnel ceilings, Unfovtunately, we don't have much flexibility to
provide relief, We can, of courgse, make a more gradual phasing of
staff reductions between 1972 and 1973, Your xevised ceiling allocations
for staff personnel for FY 1972 and FY 1973 ar

1972 1973
| | 25X1
The forthcoming 1973 Congressional budget will be prepazed in
consonance with the levels provided,
25X1

Approved For Release 2004/1 %'lgsil CIA RDPf 0MO00165A002900010044-5




Approved For Rele"é'e 2004/12/01 CIA-,RDP80M00165Aodg00010044-5
el W -

3. A reviged staiflng complement to roflect the new FY 1973

year-—end ceiling should be prepared and submitted to the Office of

Personnel not later than 1 April 1972 so that we can begin F'Y 1973
witih & curvent position structure. The reduced staffing complerment
must be uambhuhba at an average grade no higher than currently
anthorized. Zxceptions will be rare indeed and can be considered

only when the stroagest of justifications is presented. When one acilvity
requires a slignht increase, an oifsetiing reduction in other activijies
should be planned. You need not preparve a staffing complement Fased
on the revigsed 'Y 1972 ceiling, but the level provided will servc’:‘?ﬂ“
goal for reduction in on=-duty sirength to be achieved by 30 Junefl972

~—
ity

4. 1 helieve that escalation of on-duty average grade can be
adequately controlled by limiting promotion rates to approximeatd 1y ihe
samme rates experienced last year., You are, therefore, authoFized to
proimote to the extent that Career Service Grade Authorizations wil

“
allow axr up 10 25 percent of the Geaneral Sexrvice {(G3) position strengih
in your F'¥ 1972 ceiling, whichever is lower,

287 L B Ehlte

L., K. White
Executive Rirector-Comptroller
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SUBJECT:  Reorgenizetion of the Office of Flenning, Progromming
- and Budgeiing .

Bpecinl) /fwsistont to the Director, FFB which ia desirnatod g
Ixecutive Officer (edministretion end lirigon) hes aubatontinlly
lesser responsibility., The work ig Lndted to edninintretive
aupport, sdvisory funetions reloting to mennrenent mebtera, and
epnciel studies on voxrtons orgenlzation wnd menepemont motlown,
Ihis respongibility doos nob cquel thet of tho othor caprrdio
Lrecutivo Offleer posttions ot iho G5-16 level. fince the ponie
tlon {8 oacupiled ol the CR-16 Iervel, en spmcoprirte solubion
would be to establish the poaition 8 on fncwbency elloontion,
£lso, the GB-11 proposed Tor tha /deiolstrative Ol Ohief ig
higher then justified by responsibilitioa, Tuig poaltion, now at
Go«09, phould be retained ot thlg level., The Director, ITD ia
egreecble to these adjuvstments.

6, I recormnend that yeu epprova the reorgenizetion for the
Olfice of Flenning, Progromalng end Dudpeting snd the supersrado
rasitious proposed with the proviso that the pasition of fpecinl
rapiglont bo opproved ea en Inewoney olloention osubject 1o ree

view whon the present {nowdont lesvea the position.

Zg/_Harry B. Fishep

Ureyy B, Plehopy
Dlrector of Torgonnal

HMbtachmend

The recomendetion contolned in perograph 6 1o epproved;

() 2 (o 10 APR 1972

He Be Colby " Dote
Exeoutive Director-Coanptrollor

Distributions
Griginel - Retwrn to D/Torsonnel w/at
L = ExDiv-Conpt w/eti
1 = ER w/att
1 « D/PIB w/iest
2 = DfTers wiott
2 = 00 wiett

¢/PMeD kb (28 Feb 1972)
OD/Pers/HEFisherinapara 3 rewritten (31 Max 1972)
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